Maturity levels of sustainability : Management and competent personnel

1. Starting

2. Progressing

3. Controlled

4. Advanced

b. Strategic

The operating culture of the
university of applied sciences
has not yet taken steps towards
taking sustainable development
into consideration in manage-
ment, recruitment of personnel
and competence. The guiding
principles and policies are ina-
dequate.

Sustainable development is not
included in personnel’s orienta-
tion, personnel development
measures or development dis-
cussions. The university of app-
lied sciences has operating
models for taking sustainable
development into consideration
in personnel's competence, but
compliance is spotty.

The importance of personnel’s
competence for sustainable de-
velopment is recognised, but it
is only starting to be promoted.

Sustainable development is
seen as part of the manage-
ment of the university of app-
lied sciences and the compe-
tence of its personnel, but
there is no sufficient support
available to implement it, and
individual measures do not con-
verge in the operations at large.

To take sustainable develop-
ment into consideration, clear
steps have been takenin terms
of the orientation and develop-
ment of personnel, but the
implementation of sustainable
developmentis not visibly en-
couraged nor is it part of per-
sonnel's development discus-
sions.

Sustainability is reflected in the
strategy, but not as a core
value, and there are not suffi-
cientinstructions for taking
sustainable development into
consider-ation in the person-
nel’s activities or management,
or their preparation has only
beeninitiated in part.

The university of applied sci-ences
has appointed a person responsible
for sustainable development, and
sustainable development is part of
the personnel management and
management in the university of
applied sciences.

The management supports the
preparation and implementa-tion
of the sustainability strategy/pro-
gramme, but there is no compre-
hensive roadmap for the measures
in terms of management and per-
sonnel development.

The university of applied sciences
has taken measures related to sus-
tainable development, but they are
not yet a central part of the opera-
ting principles for the development
and management of the per-sonnel
of the university of applied scien-
ces, and the guidelines are not ade-
quate in all respects.

However, development measures
have also been initiated in person-
nel management and management,
and they are mainly based on exis-
ting operating principles in accor-
dance with the objectives of Are-
ne's programme for sustainable de-
velopment and responsibility.

The university of applied sci-ences
is progressing towards the prin-
ciples and objectives of Arene’s pro-
gramme for sus-tainable develop-
ment and responsibility in terms of
management, personnel competen-
ce and its developmentina
goal-oriented manner.

There is aroadmap for sustainable
development and sustainable deve-
lopment is an essential part of ma-
nagement and personnel develop-
ment practices.

Sustainable development has been
integrated into the learning outco-
mes of the personnel of the univer-
sity of applied sciences and com-
municated clearly.

Personnel are encouraged to deve-

lop their competence in sustainable
development, for example, by offe-

ring training.

The continuous flow of new infor-
mation related to sustainable deve-
lopment is also taken into conside-
ration in the operations.

The development of personnel’s
competence in sustainable develop-
ment is monitored and actions are
measured and evaluated, and the
results are used in the development
of operations.

Sustainable developmentisare-
cognised part of the operating cul-
ture, management, values, attitudes
and social impact of the university
of applied sciences.

The management and personnel of
the university of applied sciences
promote sustainable development
together with their partners, tackle
shortcomings and publicly encoura-
ge sustainable development in so-
ciety.

The roadmap for sustainable deve-
lopment is integrated into the stra-
tegy, and the related objectives
guide the activities of the entire
community, emphasising multidis-
ciplinary and multiprofessional
cooperation and a research-based
approach.

Sustainable development is inclu-
ded in the orientation of the entire
personnel, competence develop-
ment and development discussions.
It is clearly communicated both
within and outside the organisation.

The monitoring and evaluation of
personnel’s competence in sustai-
nable development are systematic
and integrated into the quality
system. The results are also used
proactively in the development of

operations.
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Maturity levels of sustainability: Education and training

1. Starting

2. Progressing

3. Controlled

4. Advanced

b. Strategic

The operating culture of the
university of applied sciences
has not yet taken great steps
towards taking sustainable de-
velopment into considerationin
curricula and the provision of
continuous learning opportuni-
ties.

Including the perspective of
sustainable developmentin
education and training is not
actively encouraged, and
compliance can be considered
spotty. The guiding principles
and policies are inadequate.
Processes are not clearly defin-
ed.

The significance of competen-
ce in sustainable development
isrecognised in qualifications,
but it is only starting to be sys-
tematically included in teach-

ing.

Including sustainable develop-
ment in education and training
is considered a part of the ope-
rating culture of the university
of applied sciences, but there is
no sufficient pedagogical sup-
port available to implement it,
and individual measures do not
converge in the operations at
large.

Clear steps have been taken to
include sustainable develop-
ment in teaching, but this is not
visibly encouraged.

Sustainable development is re-
flected in the strategy, but not
as acore value, and there are
not enough instructions for
taking sustainable development
into consideration in teaching,
or the instructions are not
complete.

The university of applied
sci-ences has appointed a
person responsible for the pe-
dagogical development of sus-
tainable development or sustai-
nable curriculum work. Com-
municating about education
and training in sustainable de-
velopment is part of the com-
munications of the university of
applied sciences.

The university of applied
sci-ences has prepared policies
related to sustainable develop-
ment pedagogy and curriculum
work. Development measures
have been initiated, and they
are mainly based on existing
guidelines or operating prin-
ciplesinaccordance with the
objectives of the universities of
applied sciences’ programme
for sustainable development
and responsibility.

However, the policies and
measures are not yet a central
part of the operating principles
of the university of applied
sciences, and the quidelines
are not sufficient.

Education and training promoting
sustainable development is an im-
portant part of the strategy and
practices of the university of app-
lied sciences. It has been integrat-
ed into the operating culture of
the university of applied sciences
and is communicated clearly and
openly.

Education and training promoting
sustainable development is one of
the guiding factors in the develop-
ment of partnerships.

The university of applied sciences
is actively pursuing qualifications
that promote sustainable develop-
ment and continuous learning op-
portunities. A roadmap has been
prepared to support education
and training that promotes sustai-
nable development and is known
to the personnel and students.

The measures of education and
training promoting sustainable de-
velopment and the development of
students’ competence are measu-
red and evaluated, and the results
are used in the development of
operations. New research datare-
lated to sustainable development
are used in the development of
operations.

Education and training promo-
ting sustainable development is
arecognised part of the opera-
ting culture, values and attitu-
des of the university of applied
sciences. It is one of the core
values of the university of app-
lied sciences and an essential
part of the strategy, quiding the
work carried out with students.

The university of applied scien-
ces supports work that promo-
tes sustainable developmentin
the operations of its partners,
tackles shortcomings and pub-
licly encourages the promotion
of sustainable development in
society.

Measuring and evaluating edu-
cation and training that promo-
tes sustainable development is
part of the normal operations of
the university of applied scien-
ces, and the results are compre-
hensively available to the univer-
sity of applied sciences and re-
gularly reviewed. The results are
also used proactively in, for
example, curriculum work.
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Maturity levels of sustainability: RDI

1. Starting

2. Progressing

3. Controlled

4. Advanced

b. Strategic

ustainable developmentis
taken into consideration in RDI
activities, but it is not a key cri-
terion for the activities.

The guiding principles and poli-
cies are inadequate.

Sustainable development is not
included in the RDI strategy or
guidelines.

Solving sustainability issues
through RDI activities is identi-
fied as an opportunity, but not
as an objective.

Sustainable development is
part of the objectives of the RDI
activities of the university of
applied sciences, but there is
not enough support or instruc-
tions available to implement it.

RDl activities are understood as
an opportunity to produce sus-
tainability solutions, but sustai-
nable development is notinclu-
ded in the criteria for participa-
ting in RDI activities.

The sustainability impacts of an
RDI project are not assessed in
the process.

Sustainable development is taken
into consideration in the planning
of RDl activities and it is part of the
process guidelines. The university
of applied sciences has appointed
a person responsible for the deve-
lopment of sustainable and res-
ponsible RDI activities.

The principles and objectives of
Arene's programme for sustainable
development and responsibility are
complied with in the planning,
implementation and dissemination
of RDl activities.

The RDI strategy of the university
of applied sciences or other opera-
ting instructions consider sustai-
nable development an objective of
RDI activities. However, sustainab-
le development is only taken into
consideration on a general level.

The university of applied sciences
has projects promoting sustainab-
le development, but no exclusion
criteria have been defined(e.g.,
partners’commitment to sustai-
nable development or the sustai-
nability of procurement).

Communications related to sustai-
nability are part of project commu-
nications.

The strategic and operational
objectives of RDI activities con-
sider the perspectives of sustai-
nable development and the cri-
teria for RDI project approval in-
clude a sustainability assess-
ment of the project. Aroadmap
has been prepared to improve
the sustainability and responsi-
bility of RDI activities.

Inits RDI projects, the university
of applied sciences identifies
which UN Sustainable Develop-
ment Goals (SDGs)the project
promotes. Project communica-
tions highlight how these goals
support sustainable develop-
ment. When partners are select-
ed, their commitment to the
principles of sustainable deve-
lopment are assessed.

Sustainability is taken into con-
sideration and assessed in pro-
curementsin RDI projects.

Research related to sustainable
development is taken into consi-
deration in policies concerning
RDI activities, and the newest in-
formation is used in the develop-
ment of RDI activities.

All projects are required to pro-
mote more than one UN sustai-
nable development goal (SDG),
and the sustainability roadmap
for RDI activities is linked to the
strategy. Progression on the
roadmap is monitored systemati-
cally.

The effectiveness of responsibili-
ty related to RDI activities is con-
tinuously assessed. Promoting
sustainable development is part
of project communications and
impact communications at the
university of applied sciences.

Sustainability is one of the pri-
mary criteria in RDI project pro-
curements, and partners are re-
quired to comply with the prin-
ciples of sustainability and res-
ponsibility.

The sustainability criteria set by
the university of applied sciences
for RDI activities are reviewed re-
gularly and proactively. Each pro-
ject promotes at least one ele-
ment of sustainable develop-
ment: ecological, economic,
social or cultural sustainability
and takes them all into conside-
ration inits operations.
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Maturity levels of sustainability : Carbon footprint

1. Starting

2. Progressing

3. Controlled

4. Advanced

b. Strategic

The organisation’s carbon foot-
print calculations have been
implemented sporadically.
There have been discussions on
the carbon neutrality target and
emission reductions.

The university of applied scien-
ces is committed to a common
carbon neutrality target
through Arene’s programme.

Carbon footprint calculations
have been carried out annually
according to Arene’s calculation
model.

Emission reductions have been
planned and individual measu-
res may have been taken.

The university of applied scien-
ces has committed to the
carbon neutrality target and
reducing the carbon footprintis
reflected in the strateqgy.

Measures to reduce emissions
have been planned and imple-
mented.

The university of applied scien-
ces has a person responsible
for coordinating the implemen-
tation of carbon footprint cal-
culations and the promotion of
measures.

The university of applied scien-
ces has a carbon roadmap with
defined quantitative emission
reduction targets. Several
measures have been taken to
reduce emissions.

New information in the sector is
used in the planning and imple-
mentation of emission reduc-
tion measures (and calcula-
tions).

Calculation has been automat-
ed(e.g., Hankintapulssi, Visma
Sustion)

Carbon handprint assessment
is planned.

Measures to reduce emissions
have been systematically imple-
mented in different categories,
and the strategy of the university
of applied sciences steers
measures to reduce emissions.

Compensation methods (inclu-
ding carbon sinks) to achieve
carbon neutrality have been plan-
ned and implemented, taking into
consideration any conditions re-
lated to state funding.

Carbon footprint calculations are
automated, and the data are part
of the quality system of the UAS.

Calculations are more extensive
than required by Arene’s calcula-
tion model(e.g., investments,
commuting and/or lunches inclu-
ded).

The carbon handprint has been
evaluated.

The entire organisation of the
university of applied sciences
knows the carbon neutrality tar-
gets and works actively to achie-
ve them
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